
 

 

Employee Preparation for Individual Coaching & Supervision – CYF  
  

 

Meeting Date: __________________ Name: ____________________________________________________________     
 

In all conversations, keep the practice standards at the forefront:  

Thorough and Balanced Assessment, Family Engagement, Collective Decision Making, Permanency, & Outcome Driven. 

 

• Check-in – How are YOU?  

o What questions, worries or concerns do you have since the last meeting? 

o What’s going well for you since the last meeting? 

o Follow-up – Update on any action steps identified 

 

• Workload & Performance: Cases, Obstacles, Support or Resources Needed, Successes, Challenges 

What has been challenging? What support do you need? What resources would help you with your work?  

Consider the practice standards: Thorough and Balanced Assessment, Family Engagement, Collective Decision Making, 

Permanency, Outcome Driven. 

 

• Professional Goals/Career Planning – Utilize Induvial Development Plan (IDP) as a guide 

 

• Resiliency Plan 

 

• What feedback do you have for your leader(s)? For the organization? 
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